
                    Minutes of Annual General Meeting 2016 

                    Totnes Renewable Energy Society Limited 
                    Company Number 30373R   (The Society) 

Held at St. John’s Church, Totnes, on Wednesday, 30th November 
2016 

Present:  

Ian Bright – Managing Director  
Trevor Branton– Director of Finance 
Olly Frankland – Director of Policy and Development 
Alastair Gets – Director of Engineering 
Steve Munday - Director of Planning 
Sally Murrall-Smith – Accounts and Admin Manager 
Catherine Munro - Admin Support 

Apologies:   
Owen Hill – Legal Director 

50 Members attended + 6 proxy votes and approx. 30 non members 
  

1. Ian Bright, Managing Director. 
Welcome & Introduction  

The Minutes of the AGM of 2nd December 2015 were approved. 

Tresoc investment in renewable energy is now yielding a trading surplus sufficient to pay interest to mem-
bers, with a strategy for further growth in the coming year. There have been two changes in personnel. Jane 
Brady, Director of Communications, resigned from the Board this Autumn after 8 years of invaluable service 
to the Society.  Catherine Munro, joined the team in February to cover maternity leave of Dr Sally Murrall-
Smith, and now continues to provide Admin Support. 

2. Sally Murrall-Smith, Accounts and Admin Manager  
Member & Community Engagement:  

Tresoc continues to build upon its online presence, with use of social media, blog-site and its website. In the 
New Year, a refreshed and updated website will be revealed, with the generous offer of help from website 
designer, Faith Tilleray.  
Tresoc has run special events around projects, including the Totnes Weir Bond and Share Offer. More recent-
ly Jane Brady organized the successful, first ever, Archimedes Screw Fest event, bringing together topics of 
Art, Energy, Place and Science at the Totnes Weir in celebration of a year of renewable energy generation by 
the new hydro plant.  

Tresoc is feeding into and informing research on community energy through membership of Community En-
ergy England, as well as Regen SW and Co-ops UK.  Tresoc’s campaign work at the national level has been 
to strengthen the policy framework for renewable energy and, at European level, advising on appropriate 
support for the community energy sector. Tresoc also works with students through our internship pro-
gramme, hosting talks, study tours & fieldtrips and engaging with project development and research. Cur-
rently, Tresoc is working with students from Schumacher College to develop a Paper on ‘The Next Steps for 
Community Energy’ and developing an education programme on hydro power for local Junior schools. The 
Society has worked with several international film crews over the year, filming renewable energy in Totnes; 
and with the BBC in their local programme on renewable energy. Tresoc also contributed to an exhibition on 
Energy Transition taking place in Germany.  
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Tresoc welcomes member support and volunteer assistance on various aspects of running this unique, inde-
pendent IPS. Contributions are particularly welcome in the fields of marketing, graphic design, writing and 
copy editing, and help with hosting events. Sally would welcome assistance from any member with Accoun-
tancy skills, in particular with knowledge of Sage software. 

3. Olly Frankland, Policy and Development Director  
National policy update & the political landscape for community renewables. 

There is some national uncertainty and upheaval at present as the country sees the closure of the Depart-
ment of Energy and Climate Change, to be replaced with the Department of Business, Energy and Industrial 
Strategy. How the new Ministers responsible for energy will address climate change and renewables is yet to 
be realised. 

The focus of government is to create a smart, flexible energy system; and to seek means for decarbonising 
heat and transport systems.  New funding for renewable electricity seems unlikely at present, so the gov-
ernment continues to manage its existing subsidy and support schemes at much reduced levels.   
What role can community energy and TRESOC play in this future? TRESOC are looking at heat projects, such 
as the Anaerobic Digestion at Parsonage Farm on the Dartington Estate. TRESOC is also interested in district 
woodheat opportunities.  
As the energy storage market develops, there could be an opportunity to aggregate systems and then sell 
services to a partner.  
The role of community energy in a smart, flexible energy system is still being resolved and Tresoc is looking 
for opportunities and for renewable energy markets to mature.  

4. Trevor Branton, Finance Director 
Overview of Society finances. 

Review of accounts over the last 3 financial years to end March 2016 shows growth in fixed solar assets from 
£57,628 in March 2015 to £423,509 in March 2016 with corresponding increase in annual income over the 
same period from £6,388 to £25,897.  Fixed assets are projected to rise in y/e March 2017 to £458,509 with 
income increasing to £55,444, with a full year’s output from the solar arrays at Hatchlands and Lescaze 
House. 

Tresoc has generated a trading surplus in the current year, allowing payment of a first modest interest pay-
ment to members in March 2017.   

Asset growth has been achieved primarily through raising share capital but the loan of £168,000 from the 
Charity Bank was critical to reach a threshold of investment to generate sufficient income to meet opera-
tional costs and pay a first interest payment to members.  However, the cost of repayment of the loan will 
increase when the first year’s capital repayment holiday ends in April 2017.  Cost of repayment of loan inter-
est at 5% over base is currently £8,692 p.a. plus management fees of £840.  With capital repayment of 
£6,888 starting in April 2017 the annual cost of the loan will rise to £16,420.  This will impact adversely on 
the rate of interest that Tresoc can pay to members in March 2018.  

Tresoc is pursuing options to re-finance the Charity Bank loan, including a 4% fixed term interest only loan 
offer which would reduce loan costs to £6,720 p.a. 

5. Guest Speaker - Karen Williams, Chief Operating Officer, Dartington Hall Trust  
Investing in Tresoc 

The Dartington Hall Trust is at a turning point and is resolved to strengthen its long-term vision with a new 
strategy to support the community and place of Dartington, as established by the Elmhirst family.  
A solar array on the roof of Lescaze House, Dartington has been commissioned only this week, through a 
partnership project with Tresoc, Beco Energy and the Dartington Hall Trust. The projected carbon footprint 
reduction, over twenty years, will see 260 tonnes of Carbon Dioxide saved. 
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This installation has been achieved with a new equity investment in Tresoc of £35,000 by the Trust, enabled 
by access to targeted support through the SeedBed programme.  The Trust’s total investment in Tresoc is 
now £55,200.   

The Trust is also working with Tresoc to deliver additional projects, including the Staverton Hydro Leat and 
the Anaerobic Digestion plant at Parsonage Farm on the Dartington Estate. Existing renewable energy pro-
jects on the Estate that the Trust has implemented, include the Tweed Mill wheel [generating electricity, in-
cluding for use by the Mill tenants], ground-fitted solar panels, and a small-scale biomass plant that will in 
the near future be fuelled by eucalyptus wood grown on the Estate. 

Karen invited Questions from the Members. 
Q  Where does the Trust source its woodfuel? 
A  Fuel for the biomass boiler is bought in from local woodlands but will be fuelled in future with eucalyptus 
energy crops grown on the Estate.  
Q  How is Dartington Hall working to bring energy bills down in general, for example, by insulation of build-
ings? 
A  Yes, the buildings are currently being draft-proofed to meet high energy saving standards and to provide 
suitable accommodation for tenants & residents.  

6. Alastair Gets, Director of Engineering 
Managing the solar portfolio, with an insight into monitoring performance.  

Tresoc’s solar portfolio includes 2,865 solar panels over 46 buildings installed since October 2012 across the 
South West, generating cumulatively 266kWh.  The centralised data monitoring system installed over a year 
ago allows for Tresoc to review the performance of all the energy generated at these installations individual-
ly, via the ‘Argand Lenz platform.’ Based on initial estimates, over-all we are slightly over-performing by 5% 
more than we were expecting. It was interesting to note, where performance was highest and also, where 
there were marked values of under-performance. Follaton Community Centre showed a clear high level of 
energy performance - at 22% above the average of 5% estimate. This is a 7kW system producing 6,000k-
Wh/year which is equivalent to the energy use of two UK average households. This additional 22% consti-
tutes 1320kWh/yr being produced which represents almost half of a house’s energy needs. Three locations 
showed some negative values between November 2015 to November 2016; reasons can be attributed to 
issues of dirt on the panels, increase in surrounding tree canopy causing shade, or even faulty relay equip-
ment. The monitoring platform allows for such discrepancies to be recognised immediately and BECO Energy 
are then alerted to go and check the solar panels under the terms of our maintenance agreement.  

7. Ian Bright, Managing Director 
Strategies for growth in 2017 

The main strategy aims are to increase the solar portfolio and diversify into other technologies including hy-
dro power, anaerobic digestion and woodfuel heating. With secure, modest returns from solar, more invest-
ment is needed to increase profit.  Current investment opportunities for solar are more medium scale instal-
lations, working in partnership with BECO and other solar companies.  Following the reduction in Feed in 
Tariff, revenue from new projects is coming mostly from sales of electricity at reduced price to local cus-
tomers; enhancing local economic resilience.  New solar opportunities arise throughout the year and in order 
to finance these, Tresoc is considering a permanently open share offer, advising members when capital is 
required.  

Tresoc has established the Staverton Hydro Community Benefit Society with support from Triodos Bank and 
local company Fishtek to develop a 100 kW hydro plant at Staverton Leat.  Interestingly, this leat originally 
provided electricity to Dartington Hall but was decommissioned in the 1960’s.  Dartington Hall Trust have 
agreed to purchase electricity from the plant at an agreed percentage below grid price.  Development work 
on the project is ongoing with a timetable to achieve planning & consents in 2017, at which point Triodos will 
facilitate a Staverton Bencom share offer to raise construction capital. 

The Anaerobic Digestion project on Parsonage Farm is becoming more feasible, with the support of Jon 
Perkin, the new farm tenant on the Dartington Estate.  Tresoc are looking to secure an agreement to pro-
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ceed with technology partner, New Generation Biogas, a Totnes based company able to optimise energy out-
puts from AD.  

Tresoc continues to investigate opportunities in the wood heat sector with potential for consumers with large 
continuous heat demand, e.g. swimming pools.  

Windpower remains the most cost effective and abundant source of renewable energy, locally and nationally.  
Planning restrictions for wind farms mean that the technology is not on the current Tresoc ‘to do’ list.  How-
ever, development zones for small to medium scale wind turbines have been proposed for the local Neigh-
borhood Plan, which might affect interest in the sector. 

Tresoc is interested in exploring opportunities to work with the South Hams District Council.  The concept of 
using local community investment to establish income generating renewable energy assets on local authority 
properties is novel and attractive.   

Refinancing the Charity Bank loan is a key step in developing a viable business model to move forward and 
take advantage of the substantial opportunities for steady growth. 

The voluntary work carried out by the Directors of Tresoc, professionals in their respective fields, has sus-
tained Tresoc over the years.  However, it is not a viable option for the long-term progress and sustainability 
of the business if the work of the Directors is unrewarded.  Currently the Managing Director and Engineering 
Director are paid out of trading surplus, the total this year for both is £6,300. Payments for the work of Di-
rectors will increase as Tresoc finances permit. 
At the end of this meeting, members will be asked to vote on a resolution that Tresoc Directors should each 
be awarded 1,000 shares in Tresoc in recognition of their work in delivering the first interest payment to 
members. 

8. Ian Bright, chaired Questions from Members  

Q  What is Tresoc’s approach towards solar panels on agricultural land, where there is a conflict for use ex-
cept where, for example, mixed use is adopted [sheep grazing in panel fields].   
A  Whilst Tresoc would not rule out in future looking at integrating existing, larger ground systems into its 
portfolio, at present all of our solar panels are roof-mounted installations.  

Q  Does Tresoc have an Environmental Policy document? What is it’s [ethical] view on investing in AD and 
woodfuel boilers, as well as greenfield solar panels? 
A  Tresoc works to deliver renewable energy for the benefit of the local community under the democratic 
control of the local community. Tresoc is conscious of these ethical views and does not have a policy docu-
ment as such, but climate change presents the greatest challenge yet and biomass has a big contribution to 
make. Any specific issues surrounding effects on the environment are dealt with during the early planning 
process.  
The benefits of AD-processed manure for nutrient uptake by plants is significant for the farm operation, car-
bon emissions and the land. There is a case for growing eucalyptus which gives the highest yield per acre for 
timber for woodfuel boilers. We would be happy to hear any proposals for a formal environmental policy 
document. 

Q  Is the Government really subsidising gas rather than renewables and why? 
A  The current wholesale electricity market is volatile and prices low; building of any significant larger scale 
gas stations is difficult. By subsidising existing gas stations, to help new gas come online, key peak demand 
is being met in the interim, for which current renewables [providing 25% of energy] at this time lack the 
capacity to meet. Storage of renewables will change this. 

Q  What does the future of storage look like?   
A  The market is growing but is in an embryonic stage, with a number of technologies but prices need to 
come down further. There are two levels of scale: storage batteries at the domestic level are being invested 
in, but remain expensive. However, costs are coming down quickly. At the large scale, linked up units are 
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providing very high value frequency response to the national grid. For further details on storage, see the 
Paper: Energy Storage - Towards a Commercial Model, [RegenSW, Sept, 2016]. 

Q  Are there opportunities for Tresoc to get involved in the potential new-builds housing schemes [including 
affordable housing], in particular, the proposed Dartington Hall Trusts’ self-build housing? 
A  Tresoc are interested in any opportunities and there are potentially many in the future. Dartington is look-
ing at building the grid-capacity, which will enable all the developments to be linked in.  

Q  What about Renewable Heat? 
A  Role of Government in decarbonising heat through renewables is currently focused on heat-pump tech-
nology, which is fairly efficient. 

9. Society Business, chaired by Steve Munday, Planning Director.   

Retirement of Directors:  

Ian Bright and Steve Munday were retired.  

Election of Directors:  

Steve Munday was reelected as Planning Director 
Ian Bright was reelected as Managing Director. 

Voting on Resolutions 

Resolutions: 

1) To make an interest payment to members of 2% payable on 31st March 2017.  Carried unanim-
ously 
2)     To award shares to the value of £1,000 to each of the Directors in recognition of their services to 

Tresoc. Carried unanimously 

Darnells was elected to prepare the annual accounts. 

10.    Jane Brady  

Ian commended Jane’s work as Communications Director for Tresoc. In appreciation, Jane was presented 
with flowers, gift vouchers and 1,000 shares in Tresoc for her work as a Director.  
Jane thanked the Tresoc team and said she will continue to be an ambassador for Tresoc, in particular, stay-
ing involved as a Special Projects Advisor.  

These Minutes were agreed:  

Signed ……………………………………………………..  Date ……………………………….
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